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February 9, 2023 
Superintendent Search Update 

 
Given the upcoming retirement of Aviva Kafka, the Board of Education 
has asked Mr. Mike Ford of School Leader Search to assist them in the 
selection of our next superintendent. In recent years, Mr. Ford has 
assisted the Red Hook, Cornwall, and Glens Falls school districts with 
their superintendent search processes. 
It is important to the Board of Education to hear from our community on 
the traits, dispositions, and skills desired in our next superintendent. To 
that end, we invite all members of our greater school community to 
participate in the Superintendent Search survey which can be 
accessed on our website. 
While the hiring of a superintendent is the responsibility of the elected 
Board of Education, we desire to hear the perspectives of other 
stakeholders.  Once the Board narrows the search down to our 
finalists, we will have two stakeholder committees interview each of our 
finalists. All of the feedback from these two committees, comprised of a 
total of thirty staff members, parents, community members and 
students, will be provided to the Board to inform our process. 
The projected timeline of our search process is as follows: 

• Applications open until February 26. 
• Board will interview approximately ten candidates between 

March 6-10. 
• Final candidates will return to the district on March 20, 21, or 22 

to tour the district, interview with our two stakeholder 
committees, and have a final interview with the Board of 
Education. 

The Board hopes to make a decision in the weeks following the final 
interviews.  We hope to be able to announce our new superintendent 
by mid-April. 
We will report updates as the search progresses. Any questions or 
concerns relating to our search may be directed to our search 
consultant, Mr. Mike Ford, at mike@schoolleadersearch.com. 
This is an exciting time for our district. On behalf of the whole Board of 
Education, I thank you for your continued support. 
 
Sincerely, 
 
Denise Biery, President, Board of Education 
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